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Here's what to do



Crisis creates a neurochemical response in the

brain that prevents people from thinking

clearly.  Like a kink in a waterhose, the natural

reaction is to take action to rel ieve the

pressure.  However, taking a pause allows you

to restore dynamic thinking, (a combination of

crit ical and creative thinking), which produces

better action steps and results.

Understand that everyone has a different

emotional reaction to pressure and crisis. Lived

experiences, unconscious biases and how much

compounding pressure someone is experiencing

determines how someone reacts to the current  

situation at hand.
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THE POWER OF THE PAUSE1.
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When a colleague is struggling, share this with them and encourage them to

take a pause, take a breath and acknowledge the brain is programmed to

react.  In the moment, depending on what they are dealing with, they may not

have the energy it takes to respond consciously - let that be okay.  The most

important element here is to give them space to pause and catch their breath.



Support is instrumental during crisis and organizational

change.  If your corporate culture hasn't been one that

has fostered support in the past, this is your opportunity to

create an incredible cascade of posit ivity within the

workplace.

To create quality connections that enable people to

support each other, you need to cultivate intimacy.

Intimacy is closeness, togetherness, rapport and

confidential ity.  While intimacy might seem far-fetched in

corporate, it 's actually key for building trust.  

To build intimacy during crisis and organizational change,

check in on people. Our culture has moved away from

phone conversations, using text as a "go-to

communication tool", but by picking up the phone and

asking how someone is,  you create the intimacy people

are yearning for during crisis.
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SUPPORT REQUIRES INTIMACY2.
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High pressure moments and compounding pressure situations are experienced

differently within the brain and body.  

To learn more about this go here:

https://buildingbetterorganizations.com/neuroscience-during-crisis-video-series
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PRESSURE LEVERS THAT WORK3.
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To control compounding pressure situations

during times of crisis use the acronym "DIG" to

help you undo the dangerous effects of

compounding pressure:

1) D - Decide What To Focus On

2) I  - Identify What You Have Control Over

3) G - Growth Opportunity - What is it?

When using this acronym you help to consciously

control the biochemical response to pressure.

This is a great starting place that you can

support colleagues with.

https://buildingbetterorganizations.com/neuroscience-during-crisis-video-series


"There is a posit ive correlation between inclusivity and every variable that

influences our performance at work." Harvard Business, 2017
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 THE POWER OF BELONGING4.
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The brain controls the response to belonging.

There is an actual neurological response that

occurs when someone feels that they do not

belong.  The neurological response is a pain

response and it is tr iggered when a person

experiences: judgement, rejection or a lack of

empathy.

This response does not occur simply because

the person is "weak" or they're not "bucking

up", it occurs in response to how much they feel

they belong within their workplace environment.

When colleagues are struggling with crisis and pressure, creating an

environment of belonging settles the nervous system and allows them to keep

going.  Ask the question, "How well am I creating a space of belonging?"

Our brains are built to circumvent making people feel excluded, but within the

corporate environment this takes actual effort.



Questions l ike, "Where do I f it in?",  or "How am I

meant to contribute?", "How do I handle these

new conditions?"...  and perhaps most

importantly "How am I going to survive or make

it through this?"

For that reason, being kind, f lexible and

accommodating during this t ime wil l  support

your colleagues moving forward.  Practice

patience, adjust your schedule and

accommodate delays. 

In the long run, making accommodations versus

increasing your turnover rate is more cost

effective and creates a corporate culture

people want to belong to.  On the other side of

this crisis l ies your engaged or disengaged

workplace community.
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 MAKE ACCOMMODATIONS5.
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During times of crisis and organizational change, the brain is being challenged

with numerous complexit ies, such as: inclusion, planning and pressure.


